SDA NEEDS ASSESSMENT AREAS:

Learn what the latest research from MCREL
means to your school.

Leadership and Learning Communities
Data Analysis

Systems Based School Improvement
Coaching for Improved Instruction

* % * %

Balanced Leadership
Framework w/McREL

GOAL:
Coordinate with leadership pilot project within the Tuesday
state and assist ESUSDA staff to provide training to November 15, 2005
school leaders. 9:00-3:00
And

This session, Balanced Leadership Framework, fo- Wednesday
cuses on the six major research findings from November 16, 2005
McREL’s meta— and factor-analyses on principal lead- 9:00-12:00
ership. It also includes an introduction to the concept
of shared leadership, balanced leadership, and the Bal- ESUSDA meeting is
anced Leadership Framework. being held Monday

The major expected learning outcomes for this ses- afternoon
sion are: Increased understanding of McREL’s research
on principal leadership, correlating leadership respon- ESU#3, Omaha
sibilities with student achievement; increased knowl-
edge and skills for improving leadership practices; Eg;g £SU may invite 3 school
awareness of the degree to which individual partici- guests at a ot of $65.00
pants fulfill research-based leadership responsibilities; each.
provide professional developers information and op- SDA covered by 1% CORE

.. . . . . SERVICE training funds and
portunities for a training-of-trainers format for offering State SIP
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* High Achievement Communication

L * Quality Staff -

: . Data Analysis
* Learning Opportunities

Instructional Interventions/Researched
Recruiting Teachers, Minorities, Adm.
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