Cognitive Coaching

Cognitive Coaching, a concept developed by Art Costa and Robert Garmston, is a method of instruction for problem solving.   Cognitive Coaching focuses on the maps and tools needed to mediate the process. The training focuses on learning these tools and using them with the maps.

Using the Cognitive Coaching approach, the person being coached, not the coach, evaluates what is good or poor, appropriate or inappropriate, effective or ineffective about his/her work. This is a powerful approach to enhancing performance and building learning organizations. It is not conventional evaluation or performance appraisal. This would provide a valuable strategy for ESU affiliates statewide to employ while helping schools raise the level of student achievement and meet requirements outlined in both Nebraska STARS and NCLB.
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Location

ESU 7 

2657 44th Ave Columbus, NE 

Columbus, NE 68601

Contact person(s)    
Barb Friesth bfriest@esu7.org     

Kari Westmeyer kwestmeyer@esu7.org  402-564-5753

Workshop Fees

No cost for ESU affiliate members and NDE 

School personnel may be invited


Cognitive Coaching 101-  $30 per person


All 8 days- $100 per person 

Materials: Cognitive Coaching: A Foundation for Renaissance Schools
Second Edition  Order will be placed after first session. There is a fee for school teams.

Hotel Information

Holiday Inn Express   (This is where we have all presenters stay)

524 E 23rd Street  Columbus     On Highway 30- East side of town   

402-564-2566

Sleep Inn & Suites

Hwy 30 and 3rd Ave

402-562-5200

Super 8

3324 20th 

402-563-3456

Victorian Inn   haven’t been there- says free wireless& deluxe breakfast




Refrig, micro, hair dryer, iron  

371 33rd Ave

402-564-2527

New World Inn    has been remodeled… last I was there-rooms were dark

265 33rd Ave

402-564-1492  (remember you are in Columbus! Ask Dave about this number)

See you in Columbus!!!!!!!
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Cognitive Coaching Day By Day

Day One:

Understanding the essence of Cognitive Coaching, exploring the definition

Understand how to build and maintain trust in a relationship

Understand how to use rapport to build trust in a relationship

Experience a structured conversation

States of Mind

Day Two:

Learn Cognitive Coaching Capabilities

Learn and be able to apply appropriate response behaviors:

Paraphrasing

Probing for specificity

Pausing

Experience and practice the Planning Conversation

States of Mind

Day Three:

Review and Integrate Information from Days 1 and 2

Learn to ask questions that are mediational in nature and open thinking

Experience and practice the Reflecting Conversation

States of Mind

Day Four:

Understand 5 types of Feedback and how the role they play in promoting self-directed learning.

Understand the role of data as feedback

Practice the Reflecting Conversation with a Meta-Coach

Planning for personal growth with the Cognitive Coaching information and skills

States of Mind

Day Five:

Understand the role of filters of perception on:

The coach

The person being coached

Filters of Perception:

Representation systems (Visual, Kinesthetic, Auditory)

Cognitive Style (big picture thinkers, detail thinkers)

Educational Belief Systems

States of Mind

Day Six:

Review and Integration Information from Days 1-5

Cognitive Shifts.  What causes someone to open their thinking about an issue, lesson, etc.?

The Problem-Resolving Map (Third map of Cognitive Coaching)  How do you support another person with an issue/problem without solving it for them?  How do you help them to become self-directed?

States of Mind

Day Seven:

Taking apart the Problem-Resolving Map and learning each piece.

The PACE  (working with another to search for the goal, the desired state/outcome)

Formulating effective goal statements

Listening for States of Mind (Invisible energy sources that support us in problem resolving)

Crafting questions to open thinking around the 5 States of Mind

Day Eight:

The LEAD ( Supporting another’s thinking through a problem/issue

Pacing and Leading practice ( the entire problem-resolving map)

Integration of all of the tools

States of Mind

December 19 and 20  Cognitive Coaching 101:


The Basics of Cognitive Coaching 


Participants will develop an understanding of Cognitive Coaching and how it can to be used in a school setting. (Prerequisite for further training)





Complete training continues on the following dates:


 


February 26, 27, 28 


April 17, 18, 19





Presenter for all sessions: Sue Pressler, certified Cognitive Coaching trainer. Her experience with intermediate agencies and as a private consultant will provide insight for ESU participants.














