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 Nebraska Staff Developers
November 15, 2005

McREL’s Assumptions

· We need to get the most possible out of our schools. 

· In light of the resource, social, political, & design realities facing our schools & their leaders, schools (as currently designed) are not likely to meet the expectations that no child is left behind. 

· We need education leaders who are prepared to deal with the first & second order changes implied by both assumptions.

Day One Agenda – October 11 (9:00 pm- 3:30 pm): Session 1
· Welcome and Introductions
· Community building activity
· Overview of McREL’s research on principal leadership 
· Research findings from the meta-analysis (findings 1 and 2)
· There is a relationship between leadership and student achievement — leadership matters
· There are 21 leadership responsibilities each with a statistically significant and positive relationships to student achievement
Noon- 1:00 pm- Lunch

· Continue finding #2

· Strong leaders do not always have a positive impact on achievement

•
Focus of the change

•
Magnitude of the change

· Introduction to the findings from the factor analysis
· Day one reflections and evaluation 

Nebraska Staff Developers
November 16, 2005

Day Two Agenda- October 12 (8:30 am – 11:00 pm): Session 1 (continued)
· Welcome 
· Community-building activity
· Factor analysis findings (findings 4-5-6)
· Two major factors: first-order change and second-order change
· 21 responsibilities with positive correlations to changes perceived as 1st order
· 11 responsibilities with correlations (7 positive and 4 negative) to changes perceived as 2nd order
· Knowledge of curriculum, instruction, & assessment

· Optimizer

· Intellectual stimulation

· Change agent

· Monitor/evaluate

· Flexibility

· Ideals/beliefs 

· Culture – Communication – Order - Input 
· Leadership Change Scenario

· Noon – 1:00 Lunch
· Balanced Leadership/Shared Leadership
· Balanced Leadership Profile 360™ 
· Day 2 reflections and evaluation
[image: image3.jpg]MREL

Making a
Difference











[image: image2.jpg]— MREL

Making a
Difference

2550 S. Parker Road, Suite 500 * Aurora, CO 80014-1678
303.337.0990 « Fax: 303.337.3005 * www.mcrelorg

Mid-continent Research for Education and Learning






