Mission

The mission of the ESUSDA is to positively impact learning through statewide collaboration, leadership, and shared expertise.

SDA Beliefs and Norms

We believe:

· Student learning is at the heart of our purpose

· All decisions should be based on data

· ESU professional developers should honor diverse ideas and practices

· All staff should have access to high quality professional development through the implementation of standards of excellence (NSDC standards)

· ESU professional developers should be implementing current research based best practices

· Our organization should model behaviors and strategies we expect from our schools
Meeting Norms

· Engage in open and honest dialogue

· Honor diversity of ideas and practices

· Share information, knowledge, and expertise

· Exhibit professional behavior, such as limiting side-bar conversations, and turning off electronic equipment that may cause interruptions  
Organizational Norms
· Contact other ESUs when working with their schools

· Share information, knowledge, and expertise

· Network with neighboring ESUs

· Serve as a partner with NDE and other agencies

